
 
 

 
Oneonta City School District 

Finance/Audit Committee Meeting Minutes 
June 11, 2019 

 
The meeting began at 3:33 PM. 
 
Members Present: Lisa Weeks, Business Manager; Joe Yelich, Superintendent; Tom 
Brindley, Assistant Superintendent; Jamie Reynolds, Board of Education;; Dan 
Buttermann, Board of Education 
Members Absent: Amy Rockwell Burnsworth, Board of Education 
Others Present: Art Rorek, Community Member 
 
Review of Financial Memorandum(handout)-We reviewed the Financial Memorandum.  
The first item, Uniform Grant Guidance Policy, will need to be taken off the Financial 
Memorandum and added to the board agenda as a stand alone item as policies need to be 
read and approved separately.  The remaining 14 items on the memorandum were 
reviewed and discussed. 
 
Risk Assessment Audit Findings Discussion/Review-focus on Payroll Backup-The 
committee has made a recommendation to keep the Audit and Finance Committee joined 
as one committee.  Much of the focus and discussion is the same and this would eliminate 
additional meetings.   
The Audit and findings will be kept as a standing item on all of the Finance Committee 
agendas to ensure that findings are discussed and corrected as recommended.  Our focus 
this time was on the payroll backup.  Part of the responsibilities of the new administrative 
specialist in the Business Office was to serve as a payroll backup.  We discussed in 
length, the upcoming retirements, resignations and new hires, and opportunities that will 
give us to restructure duties in order to cross train and assign duties where they make 
more sense at this point.  Payroll cross training will begin this summer.   
It was also suggested that we look into outsourcing payroll duties with the BOCES shared 
service.   
 
Other discussion-As a result of the larger than normal payrolls and transfers in June, 
banks have requested contacts to make sure that the large transfers are legitimate and 
approved.  Have we made that contact yet?? 
We also need to look into our sweep account and if we have addressed the larger transfers 
with that as well.  Lisa will check with the Treasurer to make sure this has been done. 
 
Our meeting ended at 4:14pm. 
Next meeting: July 16, 2019, 3:30PM 
Location: DL Room, Center Street 
 
Respectfully submitted, 



Lisa J. Weeks, Business Manager 


